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5ƛǊŜŎǘƻǊΩǎ aŜǎǎŀƎŜΥ  !ƴƴǳŀƭ wŜǇƻǊǘ ŦƻǊ C¸ нлмо 

December 2013 

TO: Board of Directors, Second Judicial District Department of Correctional Services 

John Baldwin, Director, Iowa Department of Corrections 

 All Staff 

Fiscal Year 2013 has been a year of transitions in the Second Judicial District Department of Correctional Services.   Six of our ten 

work units saw a change in leadership during this fiscal year.  In June, our District Director Dorothy Faust announced she would be 

ƭŜŀǾƛƴƎ ǘƻ ǘŀƪŜ ŀ Ƨƻō ǿƛǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻǊǊŜŎǘƛƻƴǎΦ  5ŜǎǇƛǘŜ ǘƘŜ Ƴŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǘŀōƭŜ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴ, our 

staff has continued to implement positive improvements to support our mission.  Some of the key initiatives from fiscal year 2013 

include: 

× Continued commitment to our committee based participative structure.  

× Full utilization of the Minimum Risk Program which allowed the Department to devote more resources to higher risk 

offenders.   

× Expansion of our Fort Dodge program of continuity of supervision between field and residential services to Mason City 

and Marshalltown.  This allows offenders to keep the same supervising officer regardless of whether they are supervised 

in the field or a residential facility.   

× Implementation of the ACTV curriculum for male offenders with a history of engaging in domestic violence in Ames, Fort 

Dodge and Marshalltown.   

× Enhanced focus on improving the quality of all services provided by (1) continuing randomized auditing of the Iowa Risk 

Assessment, (2) implementing a system of general casework audits, and (3) a re-commitment to establishing and 

achieving performance expectations through recurrent comprehensive performance reviews of all employees.   

× Increased collaboration between Second District, the Department of Corrections and the Iowa Board of Parole which has 

furthered the offender re-entry process. 

×  

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ŀōƻǾŜΣ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŜƳǇƘŀǎƛȊŜ ǎƻƳŜ ǎǇŜŎƛŦƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ !ƴƴǳŀƭ wŜǇƻǊǘΥ 

× There was a significant increase in our high risk offender population.   As a result, the Intensive Supervision Program 

saw a 28% increase in total clients served.   

× The Minimum Risk Program served 977 offenders in FY 2013 as compared to 384 in FY 2012.  It is notable that despite 

the large increase in population served, the number of offenders successfully completing the program also increased 

this year from 75% to 84.1%.    This is a very positive indicator of the success of the Minimum Risk Program and further 

supports the practice of matching the level of supervision to the risk level of the offender.   

× Average daily costs for probation/parole general supervision were calculated to be $2.76 per day; intensive 

supervision to be $6.47 per day; and sex offender supervision to be $14.07 per day.  Average daily cost for residential 

services was $87.58 per day. 

× Based on 3-year follow-up figures, recidivism rates for the FY 2010 cohort remained generally steady.   

I would like to extend a sincere thank you to the hardworking Department staff who have made all of the above possible.  In 

addition I would like to thank our Board of Directors, Advisory Committee members, community partners, and our colleagues in 

other agencies that partner with us to advance the mission.   

Sincerely, 

 

Amanda Milligan, District Director 
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VISION, BELIEFS, MISSION  

Vision  

Iowa  Community Corrections is a place where  

 

¶ Every offender makes it and our communities are safe  

¶ We invest in partnerships so that all members of the community 
have hope of succeeding  

¶ Individual growth is encouraged and expected, and achievement is 
recognized  

¶ Shared decision -making and team participation demonstrate our 
mutual respect  

¶ Offenders are held accountable  

¶ Diversity is our strength  

¶ Innovation is valued  

¶ We measure our results and do what we know works  
 
 

Beliefs  
 

We believe 
 

People can change  
There is a potential for individual growth, and everyone has the right to 
personal success. 

In Integrity  
Honesty and objectivity in our decision -making and our dealings with others 
are essential. 

In Accountability  
All of us (staff, offenders and the community) must be accountable for our 
actions. 

In Innovation  
Through creativity and hard work we can make our services more effective 
and provide them efficiently.  

In Teamwork, Respect & Equality  
By respecting and accepting each other as unique and equal individuals, we 
can work together to achieve our shared goals and make our Vision a reality. 

 

 Mission  

 

Public Safety through Risk Reduction  
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Second District Overview / History 
 
1977-1980 
Senate File 112 instituted Judicial District Departments of Correctional Services through Iowa.  A Board of 
Directors was implemented as governing authority and the first Residential Facilities were opened in Fort 
Dodge, Ames and Marshalltown.  Accreditation was completed in 1980 and offices were established in 3 
communities. 
 
1981-1990 
During this decade client education programs OWI and sex offender treatment were offered.  Curt Forbes 
Residential Center was built.  A programmer/analyst was hired to incorporate data.  Risk and needs 
assessment/case classification was adopted.  Corrections took over work release and parole per legislation.  
The first collective bargaining agreement was negotiated and Administrative accreditation was achieved. 
 
1991-2000 
During the 1990ôs money was received from Legislature to begin relocate Marshalltown Residential Center.  
The Mason City Residential Center was built and the legislature recommended new construction for the Fort 
Dodge Residential Center.  Low risk offenders were reviewed for early discharge or lower supervision 
standards.  Several other treatment programs began to be offered pertaining to Battererôs Education, 
Substance Abuse, Cognitive Programming Anger Management and Day Program Center.  Second District 
also led the way to LSI-R risk assessment and participated in decision making for the Iowa Correctional 
Offender Network (ICON).  A psychologist and polygraph examiner were hired for the sex offender program. 
 
2001-2005 
Tough budget times necessitated review of high caseloads, staff layoffs and unfilled positions resulting in 
negatively impacted services and treatment groups.  Prison overcrowding became a major issue but was 
difficult to navigate with dwindling resources in Community Based Corrections.  Second District entered 
into an income offset agreement to collect owed money from offenders through their income tax refunds.  
Drug Courts were established in Cerro Gordo County.  Accreditation was completed on Administration, 
Personnel, Fiscal, Programming and ICON with very favorable feedback in all areas. 
 
2006-2010 
District Director and Assistant Director work with the National Institute of Corrections to develop a 
Comprehensive Parole Strategy.  Prison Rape elimination Act is implemented.  Law requires all felons to 
have DNA samples on record and sex offender risk assessments begin to be implemented. The Fort Dodge 
Community Corrections Center is built.  Prison Re-Entry Initiative becomes a large focus with coordination 
of transition from prison to community corrections setting.  Grant funded family programming begins to be 
instituted.  Due to retirements several new staff were hired and a new Director, Dot Faust, was hired for the 
district.  Budget cuts have resulted in challenging years along with the closure of the Sac City office in 2010. 
 
2011-Present 
Department staff continues to work diligently within stricter budget constraints.  Organizational culture 
change and completing the strategic planning process have been crucial in implementing positive 
change.    As a Department all were committed to adopting a more participative management 
approach.   Committee work, with wide representation of all work units and staff, continues to be a district 
wide focus.  Reorganization of some county distribution, office coverage and supervisors has occurred upon 
recommendation of committee work.  A redefined Minimum Risk Program has been deployed District wide.  
A pilot project begins in Fort Dodge, Marshalltown and Mason City for all officers to be supervised out of 
the field office and all officers will supervise residential offenders.  Sex Offender staff begin to supervise 
offenders according to individual risk assessments.  All Second District staff continues to advance the mission 
of enhancing public safety through risk reduction in 2013. 
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Office Locations/Tables of Organization  

 

Ames Administration  

510 5
th

 St 

Ames, Iowa 50010 

(515) 232-1511 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF DIRECTORS 

Director  

Dot Faust 1.0 

Assistant Director 

Amanda Milligan 1.0 

Administrative Officer  

Joel Danielson 1.0 

 

Executive Secretary 

Meagnon Brooker 1.0 

Executive Officer 

(Human Resources) 

   Krissy Estabrooks 1.0 
Executive Secretary 

Pattee Yetmar 0.75 

Supervisor 

Ames/Marshalltown 

Probation 

Courtney Thul 1.0 

Information Technology 

Specialist 

Dan Nyren 1.0 

Accounting Technician 

Sherry Wiggins 1.0 

Personnel Technician 

Mary Potter 1.0 

Supervisor 

Fort Dodge Probation 

Robin Allbee 1.0 

Manager 

Beje Clark Residential 

Leah Noel 1.0 
Systems Administrator 

(Lead) 

Doug Helmick 1.0 

Systems Administrator 

Damon Beers 1.0 

Supervisor 

Mason City Probation 

Mark Hendrickson 1.0 

Manager 

Curt Forbes Residential 

Adam Yetmar 1.0 

Supervisor 

 Special Services Unit 

Joel McAnulty 1.0 

Manager 

Fort Dodge Residential 

Don Sorensen 1.0 

Supervisor 

Sex Offender Unit 

Cheryl Plagge 1.0 

Manager 

Marshalltown Residential 

Jon Groteluschen 1.0 

SECOND JUDICIAL DISTRICT 
DEPARTMENT OF CORRECTIONAL SERVICES 

TABLE OF ORGANIZATION FY2013 
Board Approved 

As of July 1, 2012 

Secretary 

Rita Mueggenberg 0.50 
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Ames Probation/Parole Office 

 

509 Main St 

Ames, Iowa 50010 

(515) 232-1810 

 

 

 

 

 

 

 

 

 

 

 
Curt Forbes Residential Center 

 

111 N Sherman 

Ames, Iowa 50010 

(515) 232-3774 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ames Probation/Parole Office 

Supervisor 
Courtney Thul 1.0 

 
Probation/Parole Officer 3    Probation/Parole Officer 2 

  Jim Cameron 1.0      Kevin McArthur 1.0 

  Mike Di Blasi 1.0       Janet Neuschwanger 1.0   

  Steve Naeve 1.0      Kari White 1.0 

 Secretary      Don Wolter 1.0 

  Sandy Emery 1.0       

  Marlys Wells 1.0       

   

Curt Forbes Residential Center 

Supervisor 
Adam Yetmar 1.0 

 
Probation/Parole Officer 2    Residential Officer 

  Dave Dreasher 1.0     Doug Ashby 1.0 

 Carla Evans1.0      Byron Davis 0.80 

Secretary       Tom Eaches 1.0   

  Kathy Dickinson 0.55     Kristen Halbur 0.80 

 Building Maintenance Coordinator    Matt Kennis 0.80 

  Jerald Osier 0.25      Renae Jergens 1.0 

         Dave Kramme 1.0 

       Dan Lindgren 1.0 

       Sarah Morrow 0.80 

       Robert Neuendorf 1.0 

       Tina Westphal 1.0 

        Annie Wierson 0.80 
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Fort Dodge Probation/Parole Office 

Fort Dodge Residential Center 

 

311 1
st
 Ave South 

Fort Dodge, Iowa 50501 

(515) 576-8121 (field office) 

(515) 955-6393 (residential center) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Fort Dodge Probation/Parole Office 

Supervisor 
Robin Allbee 1.0 

 
Probation/Parole Officer 3 

  Russ Martin 1.0 

  Roni Yetmar-Henry 1.0  

Probation Parole Officer 2 

  Robert Cass 1.0 

  Julie Cripe 1.0  

  Tenette Carlson 1.0 

  Steve Carse 1.0 

  Cathy Davis 1.0 

  Angie Dilley 1.0 

  Barb Krug 1.0 

  Maurice Meier 1.0 

  Wayne Meyne 1.0 

  Kristen Ruppel 1.0 

  Terri Valline 1.0 

  Secretary 

  Jill Groat 1.0 

  Christine Lennon 1.0 

Fort Dodge Residential Center 

Manager 
Don Sorensen 1.0 

 

Residential Officer 

  Brian Busick 1.0 

  Heather Fogelman 1.0  

  Bridget Harms 1.0 

  Peg Hols 1.0 

  Kyle Johnson 0.75 

  Steve Korger 1.0 

  Richard Meyer 1.0 

  Scott Michelfelder 0.81 

  Ken Miller 1.0 

  Vacant 1.0 

  Amanda Riese 0.80 

  Steve St. John 1.0 

Food Service Leader 

  Peggy Allbee 1.0 

Cook  

  Vacant 0.30 

  Debra Ebelsheiser 0.30 

Building Maintenance Coordinator  

  Clark Jochimsen 0.60 
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Marshalltown Probation/Parole 

Office 

 

RM 412, Masonic Temple Building 

Marshalltown, Iowa 50158 

(641) 752-6322 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marshalltown Residential Center 

 

1401 South 17
th

 Ave 

Marshalltown, Iowa 50158 

(641) 753-5571 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marshalltown Probation/Parole Office 

Supervisor 
Courtney Thul 1.0 

 
Probation/Parole Officer 3    Probation/Parole Officer 2 

  ñSkipò McConnell 1.0     Dave Currant 1.0 

       Tom Larson 1.0   

         Renee Ranson 1.0 

        

   

Marshalltown Residential Center 

Supervisor 
Jon Groteluschen 1.0 

 
Probation/Parole Officer 2    Residential Officer 

  Rick Day 1.0       Mike Ball 1.0 

 Judy Imgrund 1.0      Kelly Caldwell 1.0 

Secretary       Tabitha Berends-Havens 0.80  

  Terri Leavy 1.0       Tom Dagit 1.0 

Food Service Leader     Rick Gonzales 1.0 

 Judy Eirikson 1.0      Tabitha Gould 0.80 

        Gretchen Jenkins 1.0 

Cook       Buck Manship 1.0 

 Ann Danner 0.20      Deborah Mason 1.0 

 Laura Davis 0.20      Vicky Masterson 1.0 

Building Maintenance Coordinator    Debbie Moore 0.80    

  Brad Wall 0.25        
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Mason City Probation/Parole Office 

 

22 North Georgia 

Mason City, Iowa 50402 

(641) 424-0131 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beje Clark Residential Center 

 

818 15
th

 St SW 

Mason City, Iowa 50402 

(641) 424-3817 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mason City Probation/Parole Office 

Supervisor 
Mark Hendrickson 1.0 

 
Probation/Parole Officer 3    Probation/Parole Officer 2 

  Jan Lewerke 1.0      Tim Davidson 1.0 

 Mike McGuire 1.0      Thomas Gayther 1.0 

 Vacant 1.0      Darleen Hackman 1.0 

Secretary       Dave Hawver 1.0   

  Julie Braun 1.0      Gretchen Hollander 1.0 

  Deb Jilek 1.0      Susan Kovarna 1.0 

        Kevin Kozisek 1.0 

         Chad Vance 1.0 

         Brian Willrett 1.0 

  

 

Beje Clark Residential Center 

Supervisor 
Leah Noel 1.0 

 
Probation/Parole Officer 2    Residential Officer 

  Barb Brandt 1.0       Janice Albright 0.60 

 Amanda Davis 1.0      Wanda Berding 1.0 

Secretary       Leslie Coe 1.0  

  Diane Borchardt 0.60     Heather Coombs 0.80 

Food Service Leader     Royce Echelberger 1.0 

 Becky Erdman 1.0      Stella Frank 0.60 

Cook       Adam Heinrichs 0.80 

 Pat Sorenson 0.20      Susanne Humphrey 1.0 

 Linda Quakenbush 0.20     Scott Lovik 1.0 

Building Maintenance Coordinator    Leah OôNeill 1.0    

  John Erdman 0.25      Tom OôNeill 1.0   

       Murphy Washington 1.0  

   


